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Research and Policg Ralionale

This Poli05 has been wriHen in o,ccarclance wiH1 H1e DFE "Behaviour and cliscipline in Schools" documenk, Publishecl I anuarﬂ 20|6.
This Poli05 sebs out thal we should have:

oA strong behaviour Polic‘Lj bo suppork staﬁ in manag'mg behaviour, includ'mg the use of rewards and sancions.

® Behaviour and discipline conkribute bo our dukﬂ under po,ro,gro,ph i of Schedule | to the Educalion (Independenl‘ Schaol
Standards) (England) Regulahons 2010, to ensure that arrungemenks are made to safeguo,rd and Promobe the welfo,re of Pupils‘

® I} sebs out the measure to Promoke good behaviour, self—disciplme and respecl‘; Prevenl‘ buuy'mg; ensure thal Pupi[s complele
o,ssigned work; regulate the conduck of pupils,

® Qur PolicH Promokes good behaviour among Pupils.

® We sef out disciplinarg sanclions o be adopked ifo Pupi[ misbehaves.

® We have an effecﬁve onh—bu“ging slrukegg (see Anki bullging PolicH).

o ThGU,gh we are noL obliged bH [GW LO, we implement a home-School agreemenf WiHl new SITQFITCFS O,lf H‘le SChOOL

We have considered the following Poinks that conlribute to improving the quallkg of Pupil behaviour:
1) A consisent approach in our academg values, rewards and expecfahons
2) Strong School leadership

3) Classroom management

4) Rewards and sanclions

5) Behaviour sh‘o}egies and the Leaching of good behaviour

6) Skaff developmenk and supporl

J)) PU,P'L[ suppork sHstems

8) Liaison with Parenks and other agencies

9 Manag'mg Pupil bransikion

10) Orgonisaﬁon and faciliﬁes

A Towngake Primarﬂ Academﬂ, our Posihve behaviour Policg is underpinned by leading research and restoralive Pracﬁce aPProaches
to embed a cullure of mutual resPecL htgh standards of behaviour and Posiﬁve altitudes. This Policg has been derived using research-
based approaclnes fo establish s}rong cullures for behaviour leou,gh the work of Paul Dix | (influence of adulks in Promohng Posihve
behaviour cullures) Andrew Percival (developing our Towngobe Po,leo,H)z and Katharine Birbalsingh. (developing a whole-school
culbure and vision o managing behaviour) 3. We have developed a behaviour curriculum which is focu,sed around four keH Principles
fouow'mg our Towngate Pathwa}j: this enables children to be taughf core behaviour Prlnciples in order bo successFuHH embed these in

our daillj work

Aims of the PolicH
° To creale a cullure of excephona“l:] good behaviour: for learnlng, for communikﬁ for liFeA
° To ensure that all learners are krealed fairlH, shown resPeck and lo Promoke good relahonshlPs,

° TO refuse kO give learners aHenhon and imPorLance FOF POOF conducf

1 (Dix,P. When the Adults Change, 2017) 2 (Andrew Percival) 3 (Birbalsingh, K. The Power of Culture, 2020)
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o TO help learners kake conkrol over H‘teir behaviour and be responsib[e J.‘Or H’le consecluences Of 'IL
o TO builcl a commumty which values kindness, care, 900d humour, 900(1 kemper, obedience oncl empakhg J.‘Or oH’xers.
o TO Promoke communikg cohesion H’\I"Ollgl’\ improved relohonships.

o To ensure that excellent behaviour is @ minimum exPecLaHon for all

PurPose of the PolicH

To Provide simple, Pro,chcol Procedures for sLaJ:f and learners thak:
L Recognise behavioural norms.

L Posilivelg reinforces behavioural norms.

® Promole self-esfeem and self—discipline

® Teach aPProPriuLe behaviour erough Posiﬁve inkerventions.

In wrihng this Policg, we have looked for examples of best Prachce and research-based approaches fo managing behaviour. As a

resuu, Hle PUI"POSC Of H’Le PO[iCH is ITO ensure |:he CODLEDLSZ

® Are simple, clear and coherent.

® Creale Problem solvers not process fo”owers.

o Enccurage PrcfessionaljudgemenL

o Define bechnical building blocks of Behaviour Managemenf
® Make praise easy.

® Make emolional acceleration clifpculf

® Address adulk behaviour direcH\Lj.

® Enshrine consiskencg,

o Allow POSilTiVe Pro;essional relahonships l'O flourish

1 (Dix,P. When the Adults Change, 2017) 2 (Andrew Percival) 3 (Birbalsingh, K. The Power of Culture, 2020)
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PGFI‘ IZ our VO[UCS, rewo,rcls o,nd expeckal‘ions

Al Tcwngufe PrimarH Academﬂ, we develop all Pupils in the habils of self—discipllne and kindness, Hmrough @ focus on our core values.

OUI" core VGerS are: Compassion, Ownership, Resilience, Exce”ence

We teach and embed each core value into our children’s dailH achions and choices and weave our values within our curriculum, so it becomes
innale in every child and adulk within the ocademg. We believe that Hﬁrough seHing high expeclahons of behaviour and conduct in schodl, Pupils
are we“-PrePored bo become valued cilizens who are equipped to make o Positive conkribukion bo our communitHA Throu,gh Pupils demonsfrahng
kindness and compassion towards others, kaking ownership and resilience in their own learning and aclions and shrive for excellence in all Hleg
do, the Potenﬁol for each Pupil bo succeed in lij:e beHond primary school is within reach. We believe that sh‘ong behavioural Prochces form a pre-
requisike for high qualitg learning bo lake Place Tis our aim that Pupi[s aHending Towngafe PrimarH Academﬂ find our ‘core fcur’ values become

innoke ond woven inko Hweir O,CHOHS cmd othtucles eo,c|'1 o,nd everH dOH

Qur children meet the exPeckahons seb within our core values Htrou,gh demonsfrahng erﬁ are:

[ Ready ] [ Respectful ] [ Safe ]

l. Reudﬂ - bo lake respansibilify for my /earning and my ackions

2. Respeclful - showlng grah’fude and emloafhy l’OWGFdS 0[’/)5{'5
3. Safe - being accounfab/e /[0!' my own safefy

All Pupils are exPliciHH Laughh and de[iberakely Prachse the exPecLed roulines in Ploce aof Towngate. These include enfering and exiﬁng the school
bui[dmg, moving around the school, during recreational lime and demonslrohng the expected conduck in classrooms and lessons. We fouow a
restoralive aPProach fo Promohng Posihve behaviour, where Pupils are encouraged bo take cwnership for their own behaviour and choices and are

Prcvidecl with cppcrtuniﬁes fo self—correck and restore their behaviour fo meel the ocademgis expeckahcn

All sfaff share the same high expecfahons and remind Pupils of the way in which we behave as member of the communlkH ak Towngake Bﬁ having
a strcng sense of uniLH within our academH, we believe that we can inshil a sh‘ong sense of belong‘mg and cullure so that our Pupils know how we
behave ok Towngoke' as a valued member of the eam. All skaff onhcipa}e any oH:—kask behaviour in lessons, so that pupils are on fask to allow
for high qualifﬂ learnlng bo bake Place Teachers will sel the expecfahon of the learning environment in the classroom and Puplls will be expecked
bo adhere to this to allow for maximum progress bo be made in lesson limes. All staff will sk the expeckahon for all Pupils within recreational limes,

where H1e same rules and rouhnes are in Place

Behaviour exPeclalions of Pupils ol Towngal’e Primarg Acodemg:

AIT Towngofe we exPeck our chlldren LOZ

o Arrive ok school on hime, ready and ully equipped o learn

o Show grohhude, kindness and empathy every doy, in every way owrds everyone
o Tctl(e resPonsibilikﬂ JIOF Hleir own learning and achons

o ComPlete Ou ITOSI(S ITO H1e best Of H‘teir QbililTH

o ComPlete homework ITOSI(S sek ITO fuerer erengHwen knowledge gained in SChOOl

o Take ownership jor their own sagely and the sagehy of ofhers

° Show respeck to all adulls and children in school, adherlng fo and Followlng instruclions Provided

1 (Dix,P. When the Adults Change, 2017) 2 (Andrew Percival) 3 (Birbalsingh, K. The Power of Culture, 2020)
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Rewording behoviour:

All Pupils within the ocodemH are expecked fo behave Posihvelg and appropriokelg lo conribule to the cullure in Place ol Towngate Primarg
Acudeml\.j. T} is our belief that both sla;f and Pupils have the righk fo work in an environment thal is safe, co,lm, Peaceful and fair. T} is the role
of school leaders, Leuchers, support sfa”, non-keuching sLoH and Pupils to work LogeHwer fo achieve this goal erough a consistent and Lransparent

cuuure. TO suskoin H’tis exPecLoHon across Hwe wider academg, POS’IHVG behoviour is ocknowledged ond rewordecl in severo,l WQHSZ

Classroom Level o Slor of the dog

° Class Dojos, [eading boa weeHH Do_]o prize

o Work being displaged on corridors

L Work being displaljed on classroom recognihon walls

e Slor of the week cerﬁficales for Fridag Celebration Assembly

L Commenls LO Parents/carers Ol? HIC end Of SChOOl dGHS

Recreational level ° Dojo awards

L Sporlsmonship OWOFC[S

L OPPorh},nihes fo be recognised bH staff ot all levels for displaﬂlng and livlng the ‘core Four' values using

/\cademg bodges
o Positive comments Passed fo class teacher
L Postcards home

o OPPorkumhes ITO kake responsibi[ilg JIOF FO[ES OUH’OOFS

Wider SChOOl level o Verbal Proise ;rom SLOHI in SCl’tOOl - Hnis inclucles SkCtHI in non—keochmg roles recognising PuPilS POF expected

stondords Of beho,viour

L OPPorh},niLies fo be recognised bH sfaff ot all levels for displaﬂlng and livlng the ‘core four‘ values using

/\cademg bodges
o Postcards home

o TermlH awards including krophies and Headleacher Commendalions

L OPPorLuniLH fo be celebrated in weeHH celebralion assemblﬁ

If ony Puplls begln bo disengage and subsequenHH distracl or disrupf leorning, feachers swifHH use these Pre—emphve reminders in their resforalive
opprcach bo Promofe Poslhve behaviour. Adulls in school will use inclusive pronouns bo highlighf that ok Towngafe PrlmarH we are one feam and

we have the same exPeckaLions for everﬁbodﬁ in our school:

Non—verbol: hand signa/, eye canfacf, fﬂCial expression
Unnomed: 'I can see H}Gl’ mosf 0}' us are ready l’O /earn,' we arejusf waih‘ng fOF /00% Gf HOU ;0 be ready, WE need one Iuerson ... DOW we‘re O/l
ready /’0 /earn.'

Named: David, bhis is Your reminder. You know the expecfaf’ian in our classroom and I know that You can achieve this.”

As the PuPi[ is reminded, the child is recognised ina Posihve and discrete manner, ”David, Im delig/;fed with the e/cfarf You are now showing -
leb's /(eep enjoying our /eaming fageH;er. )

Uni[arm and Expeclalions:

IL is expecked H\OL all PUPilS WhO a&end Towngake PrimarH AcademH agree LO wear Hw academﬁ unifarm and SPOFLS l(lb Uniform arrangemenks

can be read in lrhe Parenlr handbook and an er SChOOl WebSiLCA

If children alfend school without the correct unlfcrm, the ]:ollowing aclion will be laken:

1 (Dix,P. When the Adults Change, 2017) 2 (Andrew Percival) 3 (Birbalsingh, K. The Power of Culture, 2020)
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o Remincler 9iven LO H’te children oncl Phone CGH ITO Porenks/carers OL')OU.IT incorreck uniform

o Clossroom recorcl keeping Wi” Lal(e Place - iJI PUPilS dO I’\Ol' hove Hw correcl uniform Mice ina hal}' lerm, a remincler le%er Wi” be senk tO

Porenks and PUPI[S Wl”r hGVe LO comPleLe
Parl 2. Consequences for poor behaviour

All PuPils are exPecLed to behave uppropriately as Po,rf of being o member of the school communikﬂ.

Behaviour in Hue classroom

Where PuPilS CIO nok meek H1e expeckalion sel OJ.‘ being readg, respech:ul ond SOfe in lessons cmd Hleir behoviour is resulhng in Hw diskurbonce or

distrachion of themselves and oHlers, the fouowing consequences will be opplied o;ter non-verbal and unnamed slgnals have been used:

NB oduus Wi”' use POSihVe GPPFOOCheS once a sanchon hOS been compleled LO encourage a ‘j:resh SITCH'I; J.'Or H1e PUPil which, in Lurn, hOPGS kﬂ

reduce escalalion of behaviour.

Level IZ The PuPil WiH l)e nomed, and a reminder Will be 3iven OJZ H’w exPecLed behoviour,

Reminder

”/eussell, Hu's is your reminder. You know the exlnecl'aﬁan in our classraom and I know that Yyou can achieve Hu's.‘

”RUSSGII, I}ﬂ I‘EG”H Inleased WI;HI IIOW HOU are now ready I'O PGI"hCi[Da}E in our Iearning - lreep UP HOUF /:anl'as/'ic eflforl'. )

Level 2: The Pupil will be asked to sitin o designated sPck fora short Period of time. Learning missed will be made up
Time Oub in the PuPi[s' own fime. Al this Hme, the Pupil will be reminded that H’leH now have an opporh}.nlkﬂ fora }:resh

skark once their limeout has been complekecl.

”/eac/lel, I have Oflfered You a reminder and Yyou have made the choice fo conlinue Hu's poor behaviour. You know Hn's is not how we behave in our

school — Please sit in kime out ko reflec/‘ on how you will imlnrove your behaviour.

”RGCIIC[, HII;S is HOUF OIDIDOI'I'UIIIJ'H I[ar afresh sfarf. Lel’% ma/(e remember ;0 be reacly Gﬂd I'ESIDGCI'fUI and WOI'I( [fogeﬁler asa I‘eam }0 dO some SUIDEI'

Iearning. :
Level 3: The PuPi[ will spend their free time af break reflechng on their behaviour and the ef;ecl this has on themselves
Ref[echon and olhers around them. If the incident occurs in the a#ernoon, the Pupil will receive the ref[echon lime for the

fc”owlng cla& This lime will be spenk with the Altendance and Behaviour Ofpcer or Leorning Menlor.

Parenks will be lnfcrmed of the reflechon bH the class leacher.

"Lewis, You are choosing not ko behave respecécu”y as we do in our school. You will now sit in ref/ecfion fime as this behaviour will not be tolerated

in our school.”

"Lewis, now that you have spenf your free fime in relflez:fion, I'm excited to see you back in the classroom, ready fo make good choices.”

v Level 4: Where o pupil has received wo reglection limes ror breaklime or lunchlime in o hal Lerm, a report card will be
pup f f f d
Report Card issued bH the Altendance and Behaviour Officer who will also inform Parents and arrange for o review o fake
Place,

Behaviour oulside of the classroom

Where Pupils have had disagreemenf with their peers which has resulled in fa”ing out / Pushlng or Pupils have taken their Plaﬁhme and lunchlime

achivikies fo o Poink where H’leH are Potenha“a achng in an unsafe manner, the fouow'mg sfeps will applﬂ:

Level I: The Pupll will be named, and a reminder will be given of the expecfed behaviour.

Rem'mder

"Pappy, this is Yyour reminder. You know the expecfah’on in our school and I know that You can achieve this.’

"Poppy Im really Pleased with how Yyou are now ready fo Parh‘cipafe safe/y and res,oecfful/y - /(eeln up your fanfash‘c e}[forf. !

1 (Dix,P. When the Adults Change, 2017) 2 (Andrew Percival) 3 (Birbalsingh, K. The Power of Culture, 2020)
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Level 2: The Pupil will be asked to stand oul al a deslgnaled fime oub spof for o short Period of lime. The Pupll will
Time Oub sPeuk with the member of staﬁ on dufﬁ bo correch their behaviour before re-enfering break or lunch lime. Al this
Lime, the Pupil will be reminded thal H’leH now have an oPPorkuniEH fora fresh skark once their limeout has

been complefed. Members of sfaff on dukH will monilor the acﬁvihj of the Pupil fo ensure Hmeg are readlj fo re-

enker P[OH

"Lean, affer Yyour reminder, Yyour behaviour is not as we expecf in our school. You must now stand in a lime out ko think about how Yyou

will improve your behaviour, 50 you are respecf[ul / sare. "

Level 33 IJ.‘ a PuPil |’10$ been reminded and receivecl a Lime OU} or Hleir behaviour is deemed inoppropriole oncl

Recl CGFC[ subsequenHH breaches H’te behaviour PO[iCH, a red CCerl Wi” be issued, and H’te PuPi[ will 90 inside I'O H1e member

OJ.‘ SLT on roto J.‘Or reflecﬁon Hme. Theg Wi“ miss H’xe resl Of Hneir breok or lunchhme session.

"Sara/z, HUUF be/maviaur is unaccep[ab/e - HOU are being given a red card [JSCGUSG yGU are C/lOOSiDg I‘lGl’ being FGSIDGC[IEUI /sa[re. !

Unuccepl‘oble behaviour

Where PUPilS demonstrole behoviour deemed inopproprioke ond breoch Hw SChOOl expecko,hons, H’teﬂ Wi“ be issuecl a recl cord ond Wiu see Hle

Alfendance and Behaviour Ofpcer or KGH Stoge Leader immediatel& Such behaviour includes — but is not limited lo:

N

foul language including swearing, discriminalory remarks
unkindness o others (name calling, personal remarks, gossiping)
disrespect shown o any member of stafs

ill-treatment of school equipment

PhHSiCOl ochons ITOWOFdS OH’}GFS WiH’l H1e inlenhon LO cause ho,rm

Red Card Where Pupils make poor choices and conduch themselves in an unacceptoble manner, the children will receive an
instant red card. TheH will visit the Alfendance and Behaviour Ofpcer or KGH Sfage Leader with the card lo
discuss the behaviour immediakelg befcre refurning bo the classroom o,ffer a Perlod of cooling down. Time missed

due lo the red card being issued will be made back b':] the Pupil in break or lunch lime.

Re]:lechon Where a Pupil fails fo show exPecked behaviour Fo“owing ared card, H\eH will work oulside of the classroom in

the reflechon zone with the Altendance and Behaviour Ofpcen A repork card will be Pui in Place and Parents

will be infcrmed bH the Allendance and Behaviour Ofpcen

Repeal‘ed behoviour

Where PuPils show repeoked poor behaviour and foil fo fouow the academﬂ rules and exPecfo,hons, the fo”owing consequences will be used

Reporl Card: Pupils will be Pu,t on behaviour rePcrL and meeb with the Alfendance and Behaviour Of;icer dailH bo reflecf on the school
doH. The repork card will be in Place for a Period of bwo weeks iniho“g, with a view o be extended as OPProPriaLe (see appendix A).

Behaviour review meelings: Parents/corers of Pupils will be exPecLed to attend behaviour review meeﬁngs with the KeH Skage Leader
and Altendance and Behaviour Of;icer bo review rePorL cards and improvemenfs in Pupils‘ behaviour.

Formal behaviour review: where o PuPils' behaviour is not demonskroﬁng imProvement despite the restoralive stoges and regular
reviews in Ploce, a Formol behaviour review will take Place with a member of the Senior Leqdership Team. Failure to see improvemenk
may resulk in pxed berm or Permanenk exclusion from schaol or involvement of external agencles fo suPPork fomilies in meehng standards

OJI behoviour exPecEed.

There are limes where a Pupil may breach the Behaviour Policg which could result in immediale inkernal / fixed term suspension ond a formal

behaviour meehng. Examples include (but are not limited to):

Sustained bu“Hing / vickimisalion (several limes on PurPcse)

1 (Dix,P. When the Adults Change, 2017) 2 (Andrew Percival) 3 (Birbalsingh, K. The Power of Culture, 2020)
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Violent or dangerous conduck OH:ecHng sLoH, members of the Public or other learners
Sustained disruphon bo learning or wilful clomage fo Propertg
Drug / alcohol incidents

Targeked discriminatorﬂ behaviour

SUCl’l moHers Wiu be cleo,u WiH’\ using H’te Bu“ging Prevenﬁon ancl Suspension POliCH.

Expecl‘al‘ians as pupils arrive in school

We believe H’tGL hOW Hwe dOH begins seks Hwe kone J.‘Or H‘te PuPi[S‘ CIOH In order LO sek a POSiITiVe Lone and promoke a SU:CCGSS]IU:[ mindsel Cll Towngale

Primorg Academg, oll children Wiu receive a warm welcome leough our 'meet and greeF OPPFOOChI

A member of skaff will be on the enkrance o the cloakroom doors every mornlng fo say 300& morning. All children will be acknowledged
either on a Il basis or within a small group.

Children will be encouraged fo say gccd morning back ko sko”, have a short chat or ockncwledge the sEoH member Presenf

This lime Provides an oPPorLunik\Lj for skaﬂ: bo conduct discrete welfore check-ins and for children to know that the sbﬁ are reauH
Pleosed bo see them each daH,

Where children are asked to enfer the cloakroom for registro,hon, (KeH Skoge Two), class teachers / members of skaj:f co“echng the
children will exPecL the children to line up respeckfu“g and responsibly, ready bo 90 info the cloakrooms. Meet and greeks will kake Ploce

as H’le odulf reaches Hw cloakrooms.

Expecl‘al‘ions as Pupils enler school afler breaklime / lunchlime

As with the start of the school dog, it is imPeroHve that OJ:Ler recrealional /free—hme, children are Prepared for learning and how this lime is

monoged l’lOS a significanl impact on H’te next sessions. The fo“ow'mg Procedures are in PIO,CGJ

The whiste will be blown once for all children to signa[ that all Pupi[s need to sLoP, look and lisken.

A second whiste will be blown, fouowed bH the adult co”ing out a class name. The class must then line up in their designaled area,
showing the adult H’leﬂ are readﬂ bo learn.

The member of skaff will I::r'mg the children inko school o hand over bo the class teacher / designated adulk Leoch'mg the class af this
time. This Promotes the cullure of resPecL and responsibilifﬁ towards all adulks within the ocademy.

A} lunchlime, the whistle will be blown beJ:ore children re-enfer classrooms ab |,|0Pm; the adult Leaching the classroom will be in the
classroom reodﬂ bo welcome the children in for a Period of five minukes lime lo prepare for leorning, where a handover will fake Place
bebween lunchlime supervisors and class teachers.

Where there are instances of poor behaviour when children are asked o line up (refusing bo stop Plaﬁ, conhnuing bo Plaﬂ with equipment,
ignoring adulks, conhnuing bo talk), which are rePeoked, this mush be flagged up with the class teacher for @ Period of monikoring.
Where this does not imProve, the attendance and behaviour omcer musk formalise this process erough bespol«e behavioural targets or

shorlened lunch Hme break J.‘Or Hnese children.

1 (Dix,P. When the Adults Change, 2017) 2 (Andrew Percival) 3 (Birbalsingh, K. The Power of Culture, 2020)
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Parl 3Z Support OJferred |70 PuPilS

A varie|:5 of supporl' is given fo Pupi[s who are rouhnelg receiv'mg lime ouls or delentions because of their behaviour fa”ing short of

H‘Le communifﬂxs skandards:

I Pupils will have restoralive conversalions with teachers to unpick the choices made, supporl them in Laking responsibilitg for their own
achions and suPPorL them o make the necessary sfeps bo avoid repeaked behaviour.

2. Avreview of the classroom laHouk may bake Place — fo move the child o another seal to lessen the impack of disruphon on oher Pupils.
PuPils who fai[ bo compleke homework hwice in o half berm. will be exPecLed bo altend comPu[sorH homework club affer school, ran blj
the Altendance and Behaviour Ofpcer and Learning Mentor.

b Inbervention and menkoring suPPork programmes with the Paskoral team o address the behaviour and clevelop Pupils’ self—regulaﬁon.

RGJIGFFO[S lTO externol SLLPPOFL agencies.

Parl 4: S|:aff responsibi[il‘ies

All stoH emPloHed bH the school have a resPansibilikH bo consiskenHH O’PPlH the behaviour PolicHA Skaﬁ in school have the responsibilikﬁ lo children
about incidents occurr’mg in school and lo inveshgoke incidents where necessary: this is ko go'm a comprehensive overview of an incident in order
fo establish Focks and aPPlH the behaviour PolicH accordlnglﬂ. Al Hmes, Pupils will be spoken fo individua”ﬂ however there may be instances where

Pupils are sPoken to with others.

The role O‘[,' GH Sk(l‘[,'l[.' emlp[oged WiH’lin H’le acodemﬂ

In order o ensure the consistencg in opproach across the academH, all sfaff are required fo be Fami[iar and work in conju,nchon with the Posihve
behaviour Polictj All SLOH emploHed within the ocademH have the righf fo enforce the PolicH, as suppcrted bH the Altendance and Behaviour Officer,
Leorning Menlor and SLT.

The role O.F Hw CLOSS Leacher

I is the resPcnsibilﬁH of class leachers to ensure thal the academH expecfahons are mek in their classes and wider school, as Park of the keoching
standards. I} is the responsibility of the class teacher and the supporhng members of sLaFf that their classes behave in o responsible manner as

a resuu OJI Hwe strong clossroom CUHTUFG in Ploce, A ViSUOl diSPlQH is Presenk in clossrooms ond clookrooms.

THis the resPonstbiltLH of the class keacher / covering adull bo ensure that any breaches in behaviour are managed in accordance with the Positive
Behaviour PclicH and all conversalions held with pupils, other members of sta;; and Parents/carers are logged on CPOMS alongside any
documentalion. Should any PuPi[ be on a behaviour rePorL card. it is the resPonslblliLH of the classroom slfaff fo ensure that the repork is comPleked

ond shared WiH’l POFGHLS/COFGFS.

The role C,[.' |:|we Paskorol Teo,m

The Poskorol beam in school are resPonsib[e for ensuring that Pupils are supported well in school o ensure thal HICH can access learnlng and
HlereJ:ore meek the exPecLahons of behaviour within the academH. THis the role of the Pasforal beam bo work alongsicle Parenks bo signpost, implement

skrokegies and develoP skrenng in Parenf Parknership fo ensure Pupi[s enJoH a success;ul exPerlence whilst ol Towngafe PrimarH AcademHA

The role OIF Senior Leaders

IS ilf H’le role OJI Senior Leaders kO SUPPOF% OH SITOJIJ,' ITO SuCCGSSJIU,HH implement and WOFI( consiskenHH inline Wile Hwe PO[iCH. The role OF Senlor

Leoders extends ITO ensuring H’le Hwe PO[iCH is JIOHOWGd in Hmeir own areas Of responsibilll&

The role OI[I H‘le Headteacher
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THis the responsibilitg of the Headleacher, under the School Standards and Framework Ack 1998, to implemenk the posihve behaviour PolicH
consislenHH H’troughout the academg, and to rePork bo the Local Governing Board, when requesl’ed, on the eﬂ:echveness of the Policg. Ttis also the
responsibilily of the Headbeacher to ensure the health, safetg and welfare of all children in the ocademy. The Headkeacher is the Designaled
Safeguording Lead who has responsibilifﬂ bo suPPorL the sto,” bld lmPlemeang the POIiCH' bﬂ se&ing the standards of behaviour, and bﬂ suPPorﬁng
ska]:f in their imp[emenkahon of the Policg. The Headleacher arranges regular behaviour managemenl Lro,ining upclokes, ak least once a year for
all skaff members who work with children. The Headleacher keePs records of all rePorLed serious incidenls of misbehaviour, delegaked leou,gh the
DePuLH Headkeacher, Leurning Mentor and Altendance and Behaviour Officen The Headleacher has the responsibimg for givlng fixed-ferm
suspensions to individual children for serious acks of misbehaviour, including disruphon bo learning, acks of poor conduct bath in lesson and on
the Plaﬂground, and acks that may damoge Propertg and resources. For rePeated or very serious acks of anli-social behaviour, the Headbeacher

may PermunenHH exclude a child. These aclions are faken oan oﬁer the Chair of Governors have been noﬁfied.

The role ot parenks and carers

The school believes thak with the unparu“eled supporl from Parenfs/carers for the school and the standards exPecked, PuPlls can demonsirake thal
Hmeg are Prepored for leorning, learn successFuHH and inshil core values to become valued members of sociekH as H\eH leave primary school. Tt is
importonk that Parenls/corers work with the school fo embed consistent exPecLoHons across both home and school bo ensure the children are aware
of the expeckahcns We exPecL Parenks/corers bo read and sign the home school agreemenfs and read Pallcies on behaviour which are available on
the acodemﬂ website. We expeck that Porents/corers suppcrt their child's learning bﬂ warking in Portnership with the schodl, cooPeraHng in the best
inferests of the children. Is it imporfo,nt that we build a supporlive diologue belween home and schaol which, in furn, suPPorLs and deve[ops Pupils)
welfore and behaviour. Should the school have to use the Pcsiﬁve behaviour PoliCH bo address a negoﬁve behaviour, we would exPecE that

Porenks/carers SUPPOFL SChOO[ o,nd H‘te reasoning behind H’liS JIOF H’»eir own, or o,noner Child 'mvolvecl in an inciclent OF POOF behaviour.

The role 0‘[,' Hw I_OCQl Governin9 BOOI"C[

The Local Governing Board has the responsibilim of seHing down these general 9uidelines on standards of Posihve behaviour monogemenl and of

reviewing their effechveness The governors support the Headleacher in adhering lo these guidelines.

Purl 5: Po,renkal rights and responsibilihes

As Park of the home/schaol agreemenk, Parents/corers agree bo the behaviour Policg sek ouk in the academg, Parents and carers have the right bo
know how their child is behaving ak school and this forms an inkegrol element of Parenk consultation meehngs Informal discussions belween school
and home will take Place where an individuals” behaviour is causing concern and requires rechfﬁlng swlfHH fo avoid fu,rHLer consequences. Where
a child’s behaviour becomes a concern and H‘terefore a barrier fo their progress and the progress of others in schadl, a report card will be Put in

Place with cPPcrLunihes for regulor review.

The ocademﬂ will nonH Porenks iJ::

o A Period OJ: reflechon hme JIOF breokhme or lunchhme |'10$ been given as a resulf Of POOF behaviour
o A red card l’lOS been given JIOF a unaccepkable behoviour

o A child has been asked to work in the reflechon zone as a result of their poor behaviour

PQFL 62 Behoviour ouk Of SChOO[ grounds

PU,P'L[s who alfend Towngate Primarg Academﬂ hold the responsibilifﬁ fo mainkain the repukahon of the school. As a resuu, the academH holds the

righk fo sanclion Pupi[s who demonstrale inaPPrcPriaLe behaviour whilsk off the school 9rounds

Misbehaviour when the Pupil is:

o Tal(ing Parf in any school-organised or school-related acﬁvikﬂ
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o Trove“ing ITO or J.TOm SCI’“LOO[
o Wearing $C|’t00l uni]:orm or in some oner WOH idenhfiob[e as a pupil GL H'\e SChOOl

o Using devices and is not fouow'mg the ucademg's expecfation on online safefﬂ or bu”g'mg Prevenhon

Addihona“g, sonclions mGH be PU} in place due kO misbehaviour Ok OI’\H Hme, wheHler or nok Hwe conclihons obove GPP[H, incidenks could

include those thak:

o could have repercussions for the orderlg running of the schaol
o poses o threat fo another PuPi[ or member of the Publlc or

o cculd OdVGrSGlH OHGCIT Hle repufahon Of er SCl’lOOl

Parl 7: Inc[usion

Undersfancling ACEs

Adverse childhood experiences (ACEs) reger bo sfress;ul or lraumalic events thal children and young People can be exposed fo as Hmeg are growing
up. ACEs range from experiences thal direcHH harm a child, such as Phﬂsico,l, verbal or sexual abuse, and phﬂsical ar emational neglecL bo those
that affect the environments in which children grow up, such as Porenkal seporohon, domeslic violence, menkal illness, alcohal abuse, drug use or

imprisonmenf.

Children and young People who are exPosed to ACEs have increased — and sustained — levels of stress. In this heightened neurologicol state a
young person is unable to think rahona“ﬁ and it is Phgsio[ogica”g lmPosslble for them to learn or develcp in the same way @ child not having
these experiences will. ACEs research shows thak there is o skrong doseresponse relohonship between ACEs and poor Phgsicol and menkal health,
chronic disease (such as LHPe 1T diabeles, chronic obstruchive Pulmonorﬂ disease; heart disease; cancer), increased levels of violence, and lower
academic success both in childhood and adulthood. In order o ensure o f”’”H inclusive environment for all, we work in conjunchon with our
Inclusion PolicH bo ensure that all sto,ﬂ: in school are brained bH the Designated Soj:eguarding Team lo idenhfﬂ Pupils who have exPerienced ACES

and ensure that aPProPrioLe levels of suPPorL are in Place for any PuPll who may requlre this.

SPecial Educoho nal Needs

In ccnjunchon with our Special Educalional Needs (SEN) Policg. we work a[ongside our academH SENCO to idenhm aPProPriake levels of suppork
for Pupils. Some Pupils may not have leorning diﬂ:iculhes however may disploy emational, behavioural or menkal health needs in which H’LEH require
addilional suPPorL bo manage. In school, all Pupils are expecfed bo behave in accordance with the achemﬁ Policies and Procedures; where Pupils
require addilional suPPorL, documentaltion wrilten bH the SENCO, class teacher and Parenks and carers are Pu,lr inko Place bo meet the needs of the

pupils as individuals.

Menkal Health and Wellbeing

We are commilted to supporhng the Posihve mental health and we“being of all skaff. Pupils and those within our school communiLH. We recognise
the imPorkance in developmg erenng in our universal, whole school and Largeted oPProaches aimed af vulnerable Pupils. As Part of this, we aim
bo recognise and resPond fo menkal ill health. We understand that any individual skruggl'mg with their mental health and we“being can find it
diﬂ:icuu bo cope in varied situakions and aim to dePloH our dedicaled Paskoml team and Parfnerships with local external agencies bo ensure high

quolity suPPOrL is in Ploce for any Pupil o any fime.

Protected Characteristics

The nine Prokected charackeristics under the Equalihj Act 2010 are:

° Age
° Disabilﬂrﬂ
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® Gender reassignment

® Race

® Religion or belie

® Sex

® Sexual orientation

® Marriage and civil partnership

L Pregnancy and malernitg

A Towngale PrimorH, we are commilted to ensuring we offer an inclusive environmenk for all to thrive. As part of our curriculum offer, we beach
the children in school abouk the Protected Characleristics as Park of our whale school curriculum Planning, PSHE curriculum and holistic values
work to instil our ‘core ]:ourb values. We expeck all Pupils in our acodemg bo treat others with respeck. We exPecL that our Pupils have a strong
underskanding of the British Values we Promo|:e in schoal and these are reflecled in their eveerag achions and behaviours. On the rare occasion
that a child showed a lack of respeck, bolerance or showed any rorm of discriminalion towards ancther person, this would be dealt with swifHH
and seriously. We believe that Porenks/co,rers PlGH an inkegro,l role in snaping their children’s views and opinions and we expecl that Parents/corers

WOFI( WiH’l SChOOl ITO O,CJ,CJ,FGSS OnH discrimino,torﬁ l)el'lO,ViOU,h

Examples of discriminakorH behaviour include (but are not limited o)

L4 Phgsical assaulk againsf G person or group of PeoPle

L] Derogokorg name caulng, 1nsuus and discriminal’org Jol(es

L4 GraJ:J:ih and other wrilten insults

o Provocalive behaviour such as wearing bodﬂes and 'Lnsignio and the distribution of ciiscrim'mal'ors liferature
o Threaks agains|: person or a group of PeoPle because of the nine Prokecked characteristics lisked above

L4 Discriminatorg commenks inc[uding ridicule made in the course of discussions

o Palronislng words or achions

IJI a Chi[d hod benoved ina WOH H’}Ok was discriminokory ITOWOFCJ,S onoHler person / view, H\e fouowing OCHOD WOUH be Loken:

Skaff member All sfaﬂ: in school are exPecl:ed fo be aware and alerl’ fo any discriminal’ors behaviour Eal(ing PlaceA Sl:o]:f are expecl:ec[ fo in|:en/ene
Present and fo“ow the Posihve behaviour PolicH and sfeps within to Prevenk this behaviour from happening, ensuring the incident has been
accurolelH recorded. Should the discrimina[orﬂ behaviour / aclions be undertaken b'ﬂ Purenl's, sl'aﬂ: are expecl'ed fo record any incidenk

and pass Hmis foa member of Hme Senlor Leudership Team,

Senior Member of The member of the Senior Leadership Team is expeclred to inveshgake the allegalrion of discriminalorg behaviour, where necessary.
Skaﬂ: / Senior Leaders must record a krail of their pndings and discussions and ensure the Headleacher is inj:ormed. A member of sLaJ:J: from
Headleacher the DSL team will contact the Parenks/carers of both the victim and the Perpelrokor fo Provide inJ:ormahon as bo the incident kaking

Place and H’w achons Laken l)lj H\e SCI’IOOL

School has a duLH to record any incidents of dlscrlmlnakorﬂ behaviour to the Local Governlng Board and the Local Aulfhorif& Following the

inveshgohon Eoking Place, a sancﬁon wiu be PU’L in Place in line win H‘tis Policg as a serious breacn of Hwe PolicH.
Purl 8: Fixed-Term suspensions cmd Permanenk exclusions

We do not wish to exclude any child from school, bub somelimes this may be necessary in order to ensure the safe}H of children and sLaﬂ: and fo
ensure that children are able to learn without fear or disru,PLion The academﬂ has Hwerefore adopked the standard national lisk of reasons for
exclusion, and the standard guidance, called Improving Behaviour and Altendance: Guidance on Exclusion from School and Child Referrol Units
(DPES, IanuarH 2003). We recognise the leglslahve changes which take ef;ecf from | Sepkember 2007, namelg the new duLH on academies and
local authorilies to make fuu-ﬁme educational provision for excluded PuPils from daH 6 of their suspension, the dulfl:j on Parents and carers o
ensure their child is not Presenk ina Public Place during the prsl five dags of a suspensian, and the dufH on heads lo offer the Porenk a

reinkegrahcn inkerview in resPeck of cerlain Fixed—Periocl suspensions
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Onlﬂ Hle Headieacher (or Hie ociing Headieacher) hGS Hle Power ITO susPend or exclude a Child from SChOOl . The Heodieocher mog su,sPend a
Child JIOT' ane or more fixed Periods, J.‘Ol" UP LO 45 dOHS in GI’IH one SChOO[ HGOI". In exireme o,nd excepiionai circumsiances, Hw Headieacher mGH
exciude a Cl’iild permanenHH. IL is OlSO POSSible J.‘OF Hw Heaclieacher LO converi a fixed—ierm suspension ianO a Permaneni exciusion, iJ.‘ H’ie

circumsionces warroni H’iis.

If the Headbeacher is Off-siie, o member of the senior ieadershiP team must conlack the Headbeacher in order to discuss any situalion thal may
result in a fixed ferm su,spension before a decision is faken. If the Headleacher susPends a child. sthe informs the Porenis or carers immediaielﬂ,
giving reasons for the suspension. Al the same iime, the Headleacher makes it clear lo the Porenis or carers that H‘ieg can, iJ: HIGH wish, aPPeol

ogainsi the decision ko the governing bod& The school informs the Parenis or carers how lo make any such appeaL

The Headleacher informs the LA and the 3overnin3 bodg aboul any Permaneni exciusion, and about any fixed—ierm suspensions. The local
gcverning board iiself cannot either exclude a child or extend the su,spension Period made bH the Headleacher. The governing board has o discipiine
commiiiee, which is made up of belween three and five members. This commiltee considers any exclusion aPPeals on beha[f of the governors. When

an oppeais ponei meeis LO consicler an exciusiori, HIGH consider H’ie circumsiances uricler which Hw Chi[d was exciuded, consider OI’\H represeniaiion

bg POFGHLS/COFCFS unci Hie LA, and consider wheHier H’le Child should l)e reinsiaied.

IJI Hwe govemors‘ GPPeolS Panei decides H’iok a Child shouid l::e reinsiaied, H’ie Headieacher musi ComPlH Wilfl'i H‘i'is ruiing.
Parl q: Confiscaiion of inaPProPrioie iiems

Under the generol power fo ciiscipline (Seclion 94 of the Educalion and Inspeciions Ack 2006) members of sia;f are enabled lo confiscaie,
refain or disPose of @ PuPii's Properiﬂ as a Punishmeni, s0 long as it is reasonable in the circumstances. TheH are Proiecied from iiabiliiﬂ for

domoge bo, or loss of, any ccnfiscoied ifems Provided HieH have acted lawFu,HH.
Power o search without consent for “Prohibiied items” (Section 550ZA (3) of the Education Ack 1996 are Provided, for

- Knives and weapons (these will be handed to the Poiice)

- Alcohol

- Illegol drugs

- Stolen items

- Tobacco and cigareHe papers

- Fireworks

- Pornogrophic images (these will be handed to the Poiice)

- Anﬂ arlicle thal has been or is lil(elH bo be used o commil an offence, cause Persanal injurH or damuge bo Properiﬂ; and -

AnH ifem banned bH the School rules which has been ideniif‘ied in the rules as an item which may be searched for.

We will refer lo "Screening, Searching and Confiscaiion — advice for Headieacher's, siaff and governing bodies” lo suppori us in aPPlicahon of

this asPeci of the PalicHA
Purl |0 Malicious accusaiions againsi siaff

We are required under the DFE guidance document "Behaviour and discipline in Schools” documeni, Pubiished J—anuarﬂ 2016 to set ouk the
disciplinorﬂ aclion that will be taken againsi Pupils who are found to have made malicious accusalions againsi Schaol siafﬁ Thisis a very

unlikelﬂ accurrence in our Schooi, however iJ: if were J:ound that this had hoppened we would:

o Immediaielg ack on sioge 5 of the discipiinarij process — ie. consider this a serious breach of the School behaviour Policy
o Calla formol behaviour meeiing for Parenis fo altend

o The Heodieocher WOU,ld consider H’ie seriousness o,nd naiure Of H’ie aliegaiion, and consider wheHier ilf consiiiuied 3FOUPS JIOF an iniernol or

fixed-ierm exclusion.
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Formal Behoviour RCPUTIF C(ll'd

2: Pupil is recluiring reminders o meet exPecLahcns

3 Pupil is not meeﬁng expectolion

Pupi[ Name Class Dale Ranges
Behaviour Targel‘s (linked to academH expecfo,hons)
I 2. 3.
Mondaﬁ Tuesdaﬁ Wednesdaﬂ Thursdaﬂ Fridog Overall

SCI’)OO[

Arrival inko
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LESSUHS am

Mcrnlng
Break

Lessons am

Lunchbime

Breok

Lesscns pm

Leov‘mg

SCI’\OO[

Pupil comments

End OE wee|<

SLOEE commenks

POFGDL commen|:s

Review date

/\&endonce and Behaviour OJIFiCGr

Dale

APPendix B: Formal Behaviour Meeﬁng Pro;ormq

PuPil Name and class

POFCI’ILS/CQFCFS Presen}

Date

Reoson for behaviour meel’ing: summarH

Behaviour Targel‘s (linked to academH expecl'olions)
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What will success ook like?

ACHOHS fOF SCl’LOOl LO LO,I(CI AChCDS fOF PUFEHI?S/COFEFS LO LGI(EI

Review : summary of progress [ incidents since initial meehng

Review 2: summary of progress / incidents since initial meel‘ing

N exl sleps:

Removal OF behaviour PlO,n / exkended behaviour PlO,n / exbernal o,gencH

APPendix C: 'mcident managemenk

Examp[e inciden} Consequence

(s}eps will be ]:ollowed in some minor breaches)

Disruphng the lesson through

Non-verbal / unnamed sh‘akegies inihauﬂ.

l
failure to fouow inskruclions 2. Reminder
from an aclu”. 3 Time Out
L. ReJ:lecHon Time

1 (Dix,P. When the Adults Change, 2017) 2 (Andrew Percival) 3 (Birbalsingh, K. The Power of Culture, 2020)



Towngate Primarg /\cademg

Positive Behaviour PolicH

FOU[ language used LOWOI‘ClS

ancther child.

| Red card issued.
2. Immediale visit to the Allendance and Behaviour Ofpcer / KeH Skage
Leader

3. Time lOSk is owed bOCl( |?O Qdu”? O|7 break / lunch
4. IJ.‘ behaviour JIOi[S I?O improve, H‘»e PUPi[ wiH 80 ITO Hne ref[echon wone

HiHing/kicking another child on

PUI‘POSC |?0 cause harm.

Skaff will inveshgake bo unpick the incident. IJ: done on purpose:

| Red card

2. Immediale visit to the Altendance and Behaviour Officer / KeH Stage
Leader

3. Time lost from break/lunch or

4. Reflechon hme issued J.'Of' nexk session (where QPP[iCOble)

Accidenlal 'mju,rH co,used during

a gome being P[aged.

SLQFF wiH inveshgoke Lo unpicl( Hle incidenf If done on purpose:
|. Reminders of safe P[aying
2. Monikoring Pupi[s' choice of games

3. Time ou,t 9iven |:o Pupi[s where reminders not being fouowed

Fo,i[ure |:o J:oHow lining up o,nd

entro,nce |F0 SChOO[ exPec|:o|:ions.

Non—verba[ ond unno,med skrategies u,sed iniha“g.
|. Named reminder

2. Time ou,t: Hme 9'wen back Lo adu” in break/lunch Hme.

FOU[ [o,nguo,ge / sweo,r'mg

|. Red card 9'wen, child leo,ves seHing to see A&BO immediate[‘tj. Time
missed g‘wen back |:o adu“ ak break/[unch.
2. Reflechon one Lo be used where improvemenl‘s in behaviour hoven'}

been seen
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